Why should | be interested?

The concept of holism or
managing whole situa-
tions is a paradigm shift
people generally acknowl-
edge as simple and com-
mon sense. Holistic Man-
agement training has been
available in Australia since
1994, and has received
favourable review from rural
press and television. Most
people can easily under-
stand the logical presenta-
tion of the principles, decision-making process and associated
planning procedures.

Holistic Management is not a grazing system but considers
your personal values in any unique and whole situation plus the
need for profitability linked to healthy land. Grazing planning how-
ever is a major component of the program, given the importance
of grazing as a tool in managing land almost anywhere.

What's in it for me?

Think differently about the land. More profit and t he time to
enjoy it, for you and your family.

Learn how make the most of your rainfall and sunlight, and put it
in the bank!

More profit through sound financial planning and increasing pro-
ductivity.

Real land improvement supporting “sustainable production” exem-
plified by plant diversity and soil health.

Better family communication and reduced conflict. Take the
“blame” out of decisions.

Future generations want to stay on the land!

What's involved?

Holistic Management® is a practical, interactive training program
relevant to your business. Extra benefit comes from the synergy
of the group. See “Your Investment” box over the page.

Small group size
Practical and theoretical components
Extensive learning and support network

On-site land management examples and field excursions

Certified Educator

Brian Marshall is a grazier managing
holistically at “Tara” Guyra. He has previ-
ously been a farmer and grazier in the
Warren, Breeza and Nundle districts of
NSW, and has had family property and
work experience in Central Queensland.
Brian has tertiary qualifications in Austra-
lia and USA (M.Ag.), Certificate IV in
Assessment & Workplace Training, and
completed a two-year Certified Educator
program with Holistic Management international in both the
USA & Africa. He is a practical educator with experience in
cropping, grazing and beef marketing. He has been training
groups in Holistic Management since 1995 in many diverse
regions of Australia.

Brian K. Marshall
“Tara” Guyra, PO Box 300 Guyra, NSW 2365
Ph 02 6779 1927 Fax 02 6779 1947 Mobile 0427520
Email: bkmrshi@bigpond.com
Certified Educator in Holistic Manageme®t

“Regenerating Land to Sustain People and Profits”

RSVP / more information :

Clair O'Brien
Chair, Roper River Landcare Group Inc
Phone 08 8975 4460
Email: ctz.obrien@bigpond.com

Participants from previous Groups are availablgpieak to if you wish
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What is Holistic
Management?

Holistic Management is a uniqgue management approach focused on
decision-making that is helping people - individuals, families, busi-
nesses and whole communities to improve quality of life and generate
real wealth, while simultaneously restoring the environment.

In developing this decision-making process, Zimbabwe-born biologist
Allan Savory has worked in Africa and the Americas for over 40 years
to identify and help solve the underlying problems facing people on the
land.

Holistic Management can provide improved profit, increased biological
activity on and in the soil, and takes into account the desires of people
who make decisions about the land. Holistic Management is a goal
driven process that overrides our conventional (often sub-conscious)
decision-making to ensure decisions are socially sound, economically
sound and environmentally sound, simultaneously.

History indicates when agriculture fails, all businesses fail. Despite
increasing agricultural production through advancing science and tech-
nology, land continues to deteriorate. Problems such as soil erosion,
declining river health, salinity, weed and insect outbreaks, increasing
frequency & severity of floods and droughts, increasing inputs and
declining profitability - are all indicators that we need a different ap-
proach to sustain our resource base.

® Holistic Management International, Albuguerque, NNMBA

An introduction to the basic concepts of Biodiversity and Holism.

The critical concept of the “solar chain” - from sunlight to $ in your
pocket.

The simple underlying principles of how the land works. Learn
how to use powerful new tools you already own.

Learn the relationship of plants to soil, grazing animals and time.
The true definition of overgrazing and understanding the differ-
ence between plant recovery and “resting” of plants and soil.

The “brittleness”of an environment and how it effects the cycle of
life.

Setting a single Holistic Goal as opposed to multiple goals and
objectives.

Learn a new way of analysing decisions you and your family
make to achieve a high quality of life, and more profit on healthier
land.
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A practical module where participants learn:

- How to plan grazing to optimise animal health and performance,

plant growth and diversity.

- How to replace conventional “capital” and “operating expenses”

with new thinking.

- How to use your unique position as a farmer and grazier to cap-

ture sunlight through plants and convert that energy into “solar
dollars”. In most parts of Australia we can do this every day of
the year. We show you how to include this biological capital in
your net worth and asset base.

We cover how to continually strengthen the “weak link” in your en-
terprise production chain by creating new wealth.

- A simple planning and recording process for the people who

operate the plan, with or without a computer, to plan a profit.

- How to compare and implement property development decisions

in order to earn new solar dollars sooner.

- Hands-on biological monitoring of your soils and plants to guide

future decision-making.

- A future land plan based on holistic biological and financial plan-

ning can save thousands of dollars and greatly assist wealth
generation.
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A final session at a date set by the group will follow in 3 to 6

months as a review and support session on planning & decision-
making procedures plus field inspections. This is typically held at
a group member’s property. It is important that the group then
continues to meet and share experience into the future. Brian
Marshall can assist with on-going support of individuals or the
group after formal training. Previous group members say this is

one of the powerful aspects of the program.

Your
Investment

Session 1

Four days at

Coodardie Station,

Mataranka, NT

15-18th March 2008

Module 1 and 2

Each participating business receives textbook azdual plus
planning guides and charts.

Cost: $1,500 - per business + $220 - per person incu@ST
(eg two people from one business = $1940- inc GST)

Session 2:

Two days ... date and venue to be decided by group
Module 3. Holistic Management® Review and Support
Cost: $600 - per business + $220 - per persoduding GST

Total Cost of Sessions 1 & 2
$2,100 - per business
+ $220 - per person/per sessiarcluding GST

Farmbis Subsidy

Primary producers in the NT can be funded up to 89%
FarmBi$ in an approved group and $50- per nighttols ac-
commodation. A group application will be made omybehalf.

** Holistic Managementis a collaborative decision-making
process. We encourage you to attend as a cowptelyfor
management team, ie bring the key decision-makieesher theyj
be family members or employees from the same lassine




